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Client Landmarc via Walker Construction

Location Kent- Crowborough Training Camp, Dibgate Barn, Lower Winterage Farm

Project Description Roofing Works

Value £175,000.00

Start/Finish Date October 2016- December 2016

Project Description

We were invited to competitive tender for roofing and reinstatement on behalf of Walker Construction, to 3x Landmarc
sites. We were successfully appointed to the contract.

The works incorporated the removal of asbestos cement corrugated sheets, and reinstatement with new galvanised
corrugated steel sheets, verges and ridges. All guttering was removed and re-fixed in place, with any damaged guttering
replaced, and all down pipes replaced.

In addition, at Lower Winterage Farm, we removed all existing roof coverings, re-felt the roof using a breathable
membrane, batten, and re-tiled the roof, with access via scaffolding.

Access to the works was via fixed tagged scaffold with a covered temporary scaffold roof to protect from the weather
and allow for constant working, and via a boom lift/cherry picker.

Full site specific RAMS were produced and communicated to all relevant parties.

Key Performance Indicators

e Implementation and site set up

e Risk Assessment and Health & Safety Planning

e Access Logistics/Routes, and site welfare

e Reporting / Audits — Ensuring live information
updated



