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Client Gen2- Formerly Kent County Council

Location Kent

Project Description Asbestos Services- Removal, Surveys, Training, Consultancy
Value £1.7m

Start / Finish Date April 2016- March 2020

Project Description

Following Gen2’s extensive procurement process PA Group was awarded Approved Framework Status in April 2016 for
both Asbestos Remediation & Surveying for another 4 year term contract, after originally being awarded the contract
in 2011. PAG are responsible for all aspects of asbestos management across Gen2’s entire portfolio including schools,
municipal buildings, communal areas, commercial properties and tenanted accommodation.

The project delivery evolved to entail assisting Gen2 with updating their asbestos policies and procedures, including
significant revisions to their AMP (asbestos management plan). The revisions ensure Gen2, their zoned consultants
and their extensive network of suppliers, are fully compliant with current UK asbestos regulations. The roll out of this
information across all aspects of the councils portfolio was a challenging process, however contributed to significant
improvements in asbestos awareness and reducing instances of disturbance.

Pre-agreed dedicated lines for communication and reporting are key to the economical and sustainable rollout of the
works, including the concise dissemination of information to all parties including the consultants, tenants & Gen2
themselves.

Our performance to date has resulted in Gen2 requesting our assistance with various other asbestos related tasks
including staff and sub contractor training, annual re-inspections, & consultancy. Our pre contract planning, sustainable
pricing, and structured approach ensured delivery to the agreed KPI’s further demonstrating our commitment to form
long term partnerships with clients.

¢

‘KCC have come to rely on PAG as
a trusted partner for all aspects of
asbestos related works.’

Steve Hamilton
Compliance Manager »



